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Compiled from the following resources, with permission: 

Minnesota State Association of Small Business Management Instructors

Core Four Business Planning Course – Northeast Entrepreneur Fund
Operations Planning – Identifying Business Process Changes 
Step 1: Review information gathered through, and key actions identified during Market & Cash Flow Planning. 
Step 2: Assess importance of business processes with respect to key actions, as well as current performance.  Focus on those business processes that give you competitive advantage or are a critical weakness.

Importance


Performance


1 Extremely Critical – Wouldn’t exist without it
1 Almost Perfect – Better than anyone


2 Critical – Hard to live without it


2 Good – Better than most


3 Important – Disadvantaged without it

3 Neutral – On par with most


4 Nice To Have - 


4 Poor – Worse than most


5 Not Necessary 


5 Abysmal – Worse than anyone
	Area
	Importance
	Performance

	Hiring talent
	
	

	Developing talent
	
	

	Retaining talent
	
	

	Leadership (set direction, lining people up to vision & getting people to reach their potential)
	
	

	Management (plan, organize, execute, control)
	
	

	Teamwork
	
	

	Capturing knowledge
	
	

	Sharing knowledge
	
	

	Using knowledge
	
	

	Supplier relationship
	
	

	Designing products/services
	
	

	Producing products/services
	
	

	Delivering products/services
	
	

	Supporting products/services
	
	

	Managing risk
	
	

	Targeting customers
	
	

	Acquiring customers
	
	

	Retaining customers
	
	

	Identifying new markets & solutions to serve those markets
	
	

	Managing innovation pipeline
	
	

	Designing/Developing new products
	
	

	Bringing new products to market
	
	

	Environmental stewardship
	
	

	Employee well being (safety)
	
	

	Partner/Alliance management
	
	

	Information technology
	
	

	Financial management
	
	

	Communication
	
	

	Productivity 
	
	

	Continuous improvement
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Step 3: For those processes that you rated 4 or 5 in importance, and 3, 4, or 5 on performance, determine key changes/improvements required.
	Business Process Improvement Plan

	Action
	Who
	By When
	Cost/Impact

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Step 4: Based on the proposed changes/improvements, estimate the impact this will have on your people count.  Will the changes reduce or increase the number of people in the business?  Will the changes require different skill sets than the people have today?

Step 5: Update Cash Flow Model based on resulting changes in business processes.

Operations Planning – Legal & Regulatory Requirements 
Step 1:  Based on changes to the business identified above, review the following areas to see if actions need to be taken to address legal or regulatory impacts of changes proposed.

	Legal & Regulatory Plan

	Area
	Action
	Who
	By When

	Form of Business
	
	
	

	Assumed Name
	
	
	

	Tax
	
	
	

	License & Permits
	
	
	

	Zoning
	
	
	

	Employment
	
	
	

	Accounting
	
	
	

	Insurance
	
	
	


Operations Planning - Writing the Operations Plan

Step 1: Refer to the sample business plan outline and use the answers from the previous sections to write your plan.
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