Business Planning Workbook

Section 5: Next Steps
Step 1: Complete the work plan outline for completing your business plan

· What is the target date for completing your business plan?                          

· What date would you like to start/expand your business?

· What areas of the plan do you need to do further research on and when will the research be completed?

· Are you committed to developing the plan?

· What are the next 3 steps you need to take to continue the momentum?

Step 2: Take the information you’ve gathered and put your business plan to paper.

Step 3: Perform your due diligence to verify and validate the plan.  Remember to be objective and realistic.  Answer the following three questions:

	Feasibility
	Question
	Answer & why

	Capable of being done, practicable, possible, likely, reasonable, probable, suitable 
	Is there a market for the product or service?
	

	
	Does the plan present a structure adequate for entering or serving the market?
	

	
	Do the resources exist or are accessible for serving the market?
	

	Viability
	
	

	The stage of development that will permit the business to live and grow
	Does the plan present opportunities for an ongoing relationship with the market?
	

	
	Does the plan present a relationship that depicts a profitable interaction with the market?
	

	Desirability
	
	

	Worth wanting, pleasing, producing desired financial results
	Does the plan present that the business will produce income owner is seeking?
	

	
	Are you prepared for and comfortable with the business environment, responsibilities and duties the business needs from you?
	


Step 4: Share your plan with others whose judgment you respect, and ask them to perform due diligence.   
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