Answer (to the best of your ability) the following questions about your business to gain a better understanding of areas you can improve upon. If you have any questions, or feel you need help answering these questions, please contact us.                                                                                                       
Financials
Do you prepare cash flow projections for your business? Do you track you actual performance against your projections? If so, how often?
What is your sales target (in dollars)? Are you currently meeting this target?
If not, what factors have kept you from reaching this sales target, and what are you going to do about it?
What is your break-even point?
Are your Operating Expenses increasing? If so, why?
Is your Gross Margin increasing or decreasing?
What is your debt to assets ratio?
Of these assets, what percent of them are liquid (cash or cash equivalents)?
How many days can you pay your bills with cash currently on hand?

Customers
What percentage of your revenue comes from new customers?
What percentage of your revenue comes from existing customers?
Customer need/segmentation: Describe your target/main customer’s traits
How are you reaching these customers and servicing their needs?
Are the methods you are employing growing your customer base (and subsequently, sales) at a rate you find satisfactory?
Of former customers in the past year, how many no longer do business with you and why?
How do you receive customer feedback? How often do you review and act upon feedback that you receive?
What percentage of market share do you think you can realistically obtain? What is your current market share?


Capability
What is your most effective form of marketing?
What percentage of annual revenue do you spend on marketing?
How often do you turn over inventory (Inventory Turnover Ratio)?
If you have a low ITOR compared to your industry average, why?
What percentage of your inventory have you had to write-off due to obsolescence? 
What is your relationship with your largest supplier?
Can you change suppliers without experiencing any loss of exclusive inventory, increase in cost, loss of customers)?
Are you able to work with suppliers to keep up with customer demand?
Have you ever lost customers due to items being backordered or any other issue with your supplier?

Employees
How often do you perform employee evaluations?
Have you had any employees leave in the past year? If so, why?

Once you have identified areas where you can improve, contact us to discuss what actions to take to make and sustain improvements in these areas.










